
Review of Building Maintenance and Repairs  

Introduction 

Effective building maintenance and repair protocols are essential for ensuring the safety, 
functionality, and longevity of healthcare facilities. This review examines the current 
maintenance and repair practices at Arlen Hill Hospital, identifying areas of concern and 
proposing recommendations for improvement. 

Current Maintenance and Repair Practices 

Arlen Hill Hospital currently employs a combination of preventive and reactive maintenance 
strategies. Preventive maintenance involves scheduled inspections and servicing of 
equipment and infrastructure to prevent failures, while reactive maintenance addresses issues 
as they arise. 

Preventive Maintenance 

The preventive maintenance program includes regular checks of critical systems such as 
HVAC, electrical, and plumbing. These checks are documented, and any identified issues are 
addressed promptly. However, there have been instances where scheduled maintenance was 
deferred due to resource constraints, potentially compromising system reliability. 

Reactive Maintenance 

Reactive maintenance is managed through a centralized helpdesk system, allowing staff to 
report issues as they occur. While this system facilitates prompt responses to immediate 
concerns, an overreliance on reactive maintenance can lead to higher long-term costs and 
increased downtime. 

Identified Issues 

1. Deferred Maintenance: Postponing scheduled maintenance can lead to equipment 
failures and increased repair costs. 

2. Resource Allocation: Limited staffing and budget constraints have resulted in 
prioritizing immediate repairs over long-term maintenance planning. 

3. Documentation: Inconsistent record-keeping hampers the ability to track 
maintenance history and predict future needs. 

4. Communication: There is a need for improved communication between maintenance 
staff and hospital departments to ensure timely reporting and resolution of issues. 

Recommendations 

1. Enhance Preventive Maintenance: Allocate sufficient resources to adhere to 
scheduled maintenance, reducing the likelihood of equipment failures. 

2. Improve Documentation: Implement a standardized system for recording all 
maintenance activities, facilitating better tracking and planning. 

3. Staff Training: Provide ongoing training for maintenance personnel to stay updated 
on best practices and emerging technologies. 



4. Budget Planning: Advocate for increased funding dedicated to maintenance to 
address both immediate repairs and long-term infrastructure needs. 

5. Foster Communication: Establish regular meetings between maintenance staff and 
department heads to discuss ongoing issues and upcoming maintenance activities. 

Conclusion 

By addressing these identified issues and implementing the recommended strategies, Arlen 
Hill Hospital can improve their maintenance and repair practices, ensuring a safer and more 
efficient environment for patients and staff. 

 


